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Foreword 

Small and medium-sized enterprises (SMEs) are at the heart of ASEAN's economy. They create jobs, support 

local communities, drive innovation, and contribute significantly to the region's growth and resilience. As 

business expectations evolve, SMEs are increasingly expected not only to deliver quality products and 

services, but also to demonstrate how they operate responsibly and sustainably. 

For many SMEs, sustainability can appear complex or resource-intensive. Yet sustainability is not simply 

about compliance or reporting. When integrated into everyday business management, it can help 

organizations identify risks, improve efficiency, strengthen governance, build trust with customers and 

partners, and prepare for future opportunities. Increasingly, sustainability is becoming a source of business 

resilience and competitiveness. 

This publication showcases 12 SMEs across ASEAN that have used sustainability practices to strengthen 

customer relationships, improve efficiency, enhance governance, make better decisions, and unlock new 

opportunities. Their stories demonstrate that sustainability is not an additional burden but a practical business 

tool that helps SMEs become more resilient and competitive. 

The stories featured here demonstrate that there is no single path to sustainability. SMEs have used 

sustainability practices to strengthen customer relationships, improve operational efficiency, enhance internal 

management, and identify new opportunities for growth and innovation. While their experiences differ, they 

share a common lesson: sustainability creates the greatest value when it helps businesses make better 

decisions and improve how they operate. 

This publication also highlights the importance of collaboration. SMEs thrive when supported by a wider 

ecosystem of customers, financial institutions, government agencies, technical experts, and other partners 

that help build capabilities and unlock opportunities. 

We hope these stories inspire SME owners and managers to see sustainability not as an additional burden, 

but as a practical tool for building stronger, more competitive, and more resilient businesses. We also hope 

they encourage ecosystem partners to continue supporting SMEs on their sustainability journey. 

The journey begins with understanding. The value emerges through action.  
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The Ecosystem Advantage 
WHY COLLABORATION IS THE COMPETITIVE EDGE FOR ASEAN SMES 

No business succeeds alone. SMEs rely on customers, suppliers, banks, governments, universities, 

mentors, and industry partners to grow. 

As sustainability expectations continue to rise, collaboration has become even more important. Across 

ASEAN, SMEs have shown that strong ecosystems help them learn, innovate, access finance, and unlock 

new market opportunities. This is the vision of the ASEAN Sustainability Accelerator Hub—bringing together 

businesses and ecosystem partners to help SMEs accelerate their sustainability journey and strengthen 

their competitiveness. 

A Shared Responsibility 

 

The Accelerator Hub brings these stakeholders together into one ecosystem, using sustainability 

information as a common language to help SMEs move from awareness to implementation—and from 

implementation to business opportunities.  

Strong ecosystems create a multiplier effect: better information, stronger partnerships, easier access to 

finance, and more opportunities for SMEs to grow. 

 

 

 
Ecosystem Partner Role in the Accelerator Hub 

Buyers & Supply Chains 
Connect sustainability-ready SMEs with responsible buyers and 
strengthen sustainable supply chains. 

Financial Institutions 
Use standardized sustainability data to improve lending decisions and 
expand access to sustainable finance. 

Investors 
Identify resilient, well-governed SMEs with strong long-term growth 
potential. 

Government Agencies 
Support SMEs through policies, capacity building, enterprise 
development, and sustainability programs. 

Universities & 
Innovation Partners 

Provide research, innovation, technical expertise, entrepreneurship 
support, and sustainability tools. 

Technical Experts & 
Mentors 

Guide SMEs in implementing sustainability practices, reporting, and 
continuous improvement. 
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Business Results 
Buyers increasingly expect suppliers to demonstrate responsible business practices. For SMEs, 

sustainability reporting helps build credibility, strengthen relationships, and unlock market opportunities. 
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ASEAN Success Stories: Different Industries, One Common Result 
The experiences of PHILIA Ventures (Philippines), Giao Thuy Professional Sportswear (Vietnam), and 

Thanh Truc Trading and Manufacturing (Vietnam) highlight a common pattern despite operating in very 

different sectors. 

Company Industry Business Result 

PHILIA Ventures 
Social Enterprise & 
Agriculture 

Attracted multinational customers and expanded from 
a micro-enterprise to a small enterprise. 

Giao Thuy Professional 
Sportswear 

Garment 
Manufacturing 

Strengthened export readiness and increased buyer 
confidence through credible sustainability reporting. 

Thanh Truc Trading 
and Manufacturing 

Manufacturing 

Improved operational performance while building 
stronger customer relationships and preparing for 
future market expectations. 
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Reducing Costs and Improving Efficiency 

Doing More with Less 

For many SMEs, one of the most immediate benefits of sustainability is improved business efficiency. 

As costs for energy, materials, transportation, water, and labour continue to rise, even small improvements 

can make a significant difference to profitability. Sustainability reporting helps businesses identify these 

opportunities by providing a clearer picture of how resources are used across their operations. 

By measuring key indicators such as resource consumption, waste generation, and operational 

performance, SMEs often uncover inefficiencies that would otherwise go unnoticed. What begins as a 

reporting exercise frequently becomes a process of business improvement. 

The principle is simple: 

You cannot improve what you do not measure. 

Across ASEAN, SMEs participating in GRI-supported programmes found that measuring sustainability 

performance helped them reduce waste, improve efficiency, strengthen management practices, and make 

better operational decisions. 
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The following stories demonstrate how sustainability reporting can help businesses do more with less. 
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ASEAN Success Stories: Efficiency Creates Competitiveness 
Although these businesses operate in different industries and countries, they reached remarkably similar 

conclusions. 

Company Country Operational Benefit 

Jerusalem Herbal 
Products 

Philippines Improved resource management and reduced operational waste. 

SEAN-KRIS Food 
Products 

Philippines 
Used sustainability data to improve decision-making and 
operational efficiency. 

Craftote Gallery 
& Coffee 

Indonesia Strengthened organization, coordination, and business efficiency. 
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Strengthening Governance and Management 
Building Better Businesses from the Inside Out 

Governance is simply how a business makes decisions, assigns responsibility, manages risks, and remains 

accountable. Sustainability reporting helps SMEs strengthen these capabilities through better information 

and clearer processes. 
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ASEAN Success Stories: Governance Drives Growth 
Although Radium Development Berhad and Mozaic.You operate in different sectors and countries, their 

experiences reveal a common lesson. 

Company Country Governance Benefit 

Radium 
Development 
Berhad 

Malaysia 
Integrated sustainability into strategy, strengthened risk 
management, and improved organizational accountability. 

Mozaic.You Indonesia 
Improved organizational alignment, stakeholder engagement, 
and purpose-driven decision-making. 



PUBLICATION 2 | ASEAN SMEs IN ACTION 

 

 

Improving Data and Decision-Making 
Better Information. Better Decisions. Better Businesses. 

Every business relies on information to make decisions. Sustainability reporting helps SMEs collect and use 

data more effectively, providing greater visibility into operations, performance, risks, and opportunities. 

By turning data into insights, businesses can make more informed decisions, improve performance, and 

plan more confidently for the future. 

Across ASEAN, SMEs found that sustainability reporting strengthened internal management by improving 

documentation, performance tracking, and decision-making. 

Good decisions depend on good information. 

The following case studies demonstrate how Indonesian SMEs transformed sustainability data into 

business value. 
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From Data Collection to Business Intelligence 

The experiences of Derry's Crochet and Kadatuan Coffee demonstrate that sustainability reporting is much 

more than collecting numbers. 

It transforms everyday business information into business intelligence. This shift creates several 

advantages:  

• Data becomes knowledge. 

• Knowledge supports better decisions. 

• Better decisions improve business performance. 

• Better performance creates long-term competitiveness. 
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For SMEs, this progression is often one of the most valuable outcomes of sustainability reporting. Instead of 

asking, "What data do we need to report?", businesses begin asking: 

"What information will help us make better decisions?" 

That change in perspective is where real transformation begins. 

ASEAN Success Stories: Better Data, Better Decisions 
Company Country Decision-Making Benefit 

Derry's 
Crochet 

Indonesia 
Improved documentation, stronger organizational learning, and better 
evidence-based management. 

Kadatuan 
Coffee 

Indonesia 
Strengthened sustainability data, improved stakeholder 
communication, and more informed strategic decision-making. 
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Driving Innovation and New Opportunities 
Turning Sustainability Challenges into Business Opportunities 

Sustainability reporting helps SMEs see challenges differently. By measuring impacts and understanding 

business performance more clearly, companies can identify opportunities to reduce waste, create value, 

respond to customer needs, and drive innovation. 

As the SME stories in this chapter demonstrate, sustainability is not only about managing impacts. It can 

also be a catalyst for new ideas, stronger competitiveness, and long-term growth. 
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ASEAN Success Story: Innovation Creates Opportunity 
Company Country Innovation Outcome 

Bali Waste 
Cycle 

Indonesia 

Used sustainability reporting to strengthen its circular economy business 
model, demonstrate environmental impact, and identify new 
opportunities for innovation and stakeholder engagement. 
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Different Businesses. One Common Result. 
Twelve SMEs. Four countries. Five business value themes. One common lesson: sustainability creates 

value when it is integrated into everyday business decisions. 

The SMEs featured in this publication used sustainability to strengthen customer relationships, improve 

efficiency, enhance governance, make better decisions, and identify new opportunities for growth. Their 

experiences show that sustainability is not just about reporting. It is about understanding your business 

better. 

The journey does not begin with perfect systems or large investments. It begins with a willingness to 

measure, learn, and improve. The results demonstrate that when SMEs do this, sustainability becomes a 

powerful tool for building resilience, competitiveness, and long-term success. 
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