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About this document

This document summarizes the significant issues raised by respondents during the public comment period of
the Topic Standard on significant changes for workers from 10 June to 4 October 2024.

The document includes the feedback provided by respondents through the public comment survey hosted on
the Topic Standards Project for Labor page and the feedback submitted by email.

All individual comments received, together with an analysis of the significant issues raised, were considered
by the technical committee (TC) and advisory group (AG). The recommendations of the TC and AG were
shared with the Global Sustainability Standards Board (GSSB) for consideration in developing the exposure
draft of the Topic Standard on significant changes for workers. This document provides a summary of the
GSSB's responses to the significant issues raised during the public comment period.

The full set of comments received can be downloaded from the Topic Standards Project for Labor page on
the GSSB website.

Introduction

Objectives for revising the GRI labor-related Standards

The objective of the Labor Project is to review and revise all GRI labor-related Standards and to

incorporate new issues to reflect the stakeholder expectations for reporting labor-related impacts. In line with
the GSSB’s Due Process Protocol, a multi-stakeholder technical committee was established in September
2022 to contribute to the review and content development.

Due to the focus on labor topics, a technical committee was formed with representation from workers,
employers, and the International Labour Organization (ILO). An AG was established with broad stakeholder
representation to advise and assist the TC during the process.

Scope of the public comment

The 11 revised labor Standards and one Standard interpretation were open for public comment, as required
by the GSSB Due Process Protocol. The labor Standards were presented for public comment in thematic
phases on the following dates:

e Phase 1: Employment Practices and Conditions was available from 10 June to 4 October 2024. It
includes the following Standards:

o GRI SICH: Significant Changes for Workers 202X

o GRI EMPL: Employment 202X

o  GRI REWO: Remuneration and Working Time 202X
o  GRI Control of Work Standard Interpretation to GRI 2

e Phase 2: Working Life and Career Development was available from 25 February to 29 April 2025. It
includes the following Standards:

o GRI PARE: Working Parents and Caregivers 202X
o GRI TRED: Training and Education 202X

e Phase 3.1: Workers’ Rights and Protections was available from 1 July to 15 September 2025. It
includes the following Standards:

o GRI NDEO: Non-discrimination and Equal Opportunity 202X
o GRI DIVE: Diversity and Inclusion 202X
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e Phase 3.2: Workers’ Rights and Protections was available from 10 December 2025 to 9 March 2026.
It includes the following Standards:

o GRILRBR: Labor Rights in Business Relationships 202X

o GRI FACB: Freedom of Association and Collective Bargaining 202X
o GRI FL: Forced Labor 202X

o GRI CL: Child Labor 202X

Several outreach activities were carried out during Phase 1’s public comment period, including four global
webinars. Approximately 2,200 individuals registered for the four global webinars. One of the webinars was
simultaneously translated into Spanish and Portuguese to reach a wider audience. Appendix 1 contains an
overview of these events.

Comments collected during PCP activities, such as workshops or webinars, though not considered official
public comment submissions, were also taken into account when they aided understanding or flagged a
significant issue not raised in the official submissions.

Participation in the public comment period

Respondents were invited to submit comments on the GRI SICH: Significant Changes for Workers 202X
exposure draft using an online survey. The survey link was made available on the Labor Project webpage.
Respondents could also submit an official letter or statement to labor@globalreporting.org.

For the SICH: Significant Changes for Workers 202X exposure draft, a total of 18 submissions from
individuals and organizations were received, consisting of 17 completed surveys and one letters. See
Figures 1 and 2 for a breakdown of submissions by region and stakeholder constituency. Submissions were
received from all five stakeholder constituencies represented by the GSSB: business enterprises, civil
society organizations, investment institutions, labor, and mediating institutions.

Figure 1. Breakdown of all submissions received by geographic region
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Figure 2. Breakdown of all submissions received by constituency
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See the full set of comments on the Topic Standards Project for Labor webpage.

Methodology for analyzing comments

The Standards Team collated all comments submitted by respondents. Each comment was categorized by
disclosures. Then, each comment was analyzed by:

e Type, e.g., requirement, guidance, general.

e Theme, e.g., defining significant changes, threshold for mass termination, migrant workers;

e Category, e.g., clear, unclear, not feasible, redundant.

e Action, e.g., draft, TC discussion, Labor discussion.
When a respondent raised several points in a single comment, they were split into distinct comments.
The qualifiers in Table 1 indicate the percentage of comments for specific items.

Table 1. Qualifiers indicating the percentage of comments/responses.

Qualifier Comments

Maijority > 50%
Many 30-50%
Some 10-30%
A few <10%
One 1

Significant issues and GSSB responses

In line with the GSSB Due Process Protocol, this section summarizes the significant issues raised by
respondents, outlines proposed changes to the exposure draft of SICH, and explains why the GSSB
accepted or rejected the significant changes recommended by respondents.

The significant issues identified have been organized into the following sections:
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e Issues by disclosure

e Cross-cutting issues

This section includes references to the draft and final version of GRI 106. The titles in the exposure draft are
used to refer to its content. When referring to the content in the final Standard, the titles in GR/ 106 are used.
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GRI 106: Significant Changes for Workers 2027

Issues by disclosure

SICH 1 Management of significant changes for workers (106-1 Management of
significant changes)

Many respondents expressed overall positive feedback on SICH-1, citing that it is important for achieving a
just transition to introduce new technologies, such as Al, in ways that respect labor rights. There were
positive remarks that the disclosure went beyond legal minimums.

a) Goals and targets
One comment suggested that the organization should report goals and targets for minimizing terminations.

GSSB response: Additional guidance in GRI 106 was included explaining that an organization can report its
goals or targets for minimizing terminations due to significant changes

b) Work stoppages
One comment suggested reporting on how an organization manages work stoppages.

GSSB response: This suggestion was not implemented as it is already included in GRI 113: Freedom of
Association and Collective Bargaining 2027.

c) Disproportionate impacts

One comment suggested organizations should report any mitigation of disproportionate impacts that the
significant change may have on a population.

GSSB response: Requirement 106-1-c was added, requesting organizations to report how actions taken to
mitigate negative impacts may disproportionately affect some employees and non-employees. The guidance
text in requirement 106-1-c was added, stating that it would apply to certain worker groups, such as low-
skilled workers, part-time employees, and those from vulnerable groups.

d) Training costs

One respondent requested greater clarity on the guidance regarding employees and non-employee workers
paying the costs for any upskilling or reskilling.

GSSB response: The guidance to requirement 1051-b-iii concerning upskilling and reskilling was updated to
ask organizations to report whether workers' pay covers any related costs.

e) Threshold for mass termination

One comment suggested setting a threshold, such as 10% or 20% of all employees, to define when mass
termination must be reported.

GSSB response: This comment was not implemented as there is no global intergovernmental instrument to
define mass termination thresholds. National authorities can have their own definitions, which should guide
organizations in considering if it is a material topic. In addition, using percentages may not reflect actual
impact, since even a small percentage could mean a large number of affected workers.

SICH 2 Minimum consultation and notice periods (106-2 Notice periods and time
period for worker consultations)

a) Communication period for employees and non-employee workers

One comment requested that the organization report additional details on the communication periods during
the consultation period with worker representatives ahead of potential terminations, such as whether this
communication occurs before the changes are implemented, whether minimum periods are established prior
to any implementation, and any other relevant deadlines.
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GSSB response: Requirement 106-1-d maintains its focus on reporting communications to employees and
non-employee workers, including notice periods, but its guidance was updated to provide additional clarity on
reporting additional context. For communication with worker representatives, when they are consulted, it was
decided to ask for the percentage by which communication periods exceed the time required by law and
collective bargaining agreements.

SICH 3 Redeployment and training (106-3 Training and redeployment)

Many respondents expressed overall positive feedback on the new SICH 3 disclosure, citing that it is good
practice to undertake training and redeployment to minimize the adverse impacts of major restructuring.
Training and redeployment, as well as mitigating adverse impacts on the workers directly involved, also
mitigate adverse impacts on host communities and reduce hostility from governments and regulators.

a) Reporting the total number of employees terminated
Some comments requested that this disclosure should include the total number of employees terminated.

GSSB response: Requirement 106-3-b asks for the number of workers affected by a significant event to
calculate the percentage of employees redeployed. The number of employees terminated is not required, as
it lacks context to be meaningful. Organizations are not required to report the events or issues that led to
significant changes, as this information may be sensitive. Without this context, the number of terminations
alone provides limited insight

Cross-cutting issues

a) Reporting requirements for non-employees

A few comments suggested greater reporting on non-employee workers, especially in SICH-3, including the
number affected by the significant change. However, one commenter noted that, unlike permanent
employees, non-employee workers engaged in short-term or fluctuating work inherently meet changing
organizational labor needs. One commenter also noted that organizations have limited control over the
redeployment or upskilling of non-employee workers. For example, a private employment agency is
responsible for deploying agency workers.

GSSB response: The scope of reporting was maintained, as Disclosure 106-1 requires the organization to
report on employees and non-employee workers. In addition, Disclosure 106-3 applies only to employees
because it is in line with the ILO Termination of Employment Convention (No. 158), which excludes workers,
including those engaged under a contract of employment for a specified period or a specified task, and those
engaged on a casual basis for a short period.

However, the guidance to requirement 106-1-b was modified to ask organizations how they mitigate the
negative impacts of significant changes on non-employee workers to ensure levels of protection are
extended to non-employee workers, especially those with commercial contracts. Additional guidance was
also added to requirement 106-1-b, requesting that organizations describe how they disengage from non-
employee workers, such as contractors, whose primary income comes from providing services to the
organization. The guidance to requirement 106-1-d-iv was also revised to clarify that the organization should
report how non-employees are paid for the work they provide.

b) Alternatives to trade unions and worker representatives
Several comments suggested adapting or expanding reporting on worker representatives, such as:

e implementing alternative measures for worker consultation where unions do not exist, or are
prohibited by law;

¢ including engagement with employee groups established within an entity that are not covered by
GRI’s definition of workers’ representatives;

e specifying the type of employee representative body, including whether it is internal to the
organization or an external body for bipartite communication and cooperation;

¢ including the word ‘legitimate’ before ‘worker representatives’.

GSSB response: None of these suggestions were included in GRI 106 because, first, the ILO Workers’
Representatives Convention (No. 135) states that within the organization, neither trade union representatives
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nor elected representatives may be used to undermine the position of trade unions and their representatives.
Secondly, the GRI definition already provides a clear description of worker representatives (based on the
ILO Workers’ Representatives Convention), which explains what constitutes a legitimate worker
representative and an alternative to worker representation when freedom of association and collective
bargaining are restricted by law.

b) Reporting the nature of the event

A few comments suggested that organizations report the nature of the event that caused a significant
change.

GSSB response: This suggestion was not implemented because the ILO Termination of Employment
Convention (No. 158) does not require organizations to provide reasons for terminations. This may be
sensitive business information that would put them at a competitive disadvantage if it became publicly
available.
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201 Table 1: Overview of events and webinars
Events Date Number of attendees

233 attendees

778 registered

197 attendees
490 registered

Labor Draft Standards First Phase Webinar 20 June 2024

Labor Draft Standards First Phase Webinar 25 June 2024

Q&A webinar public comment period on revised GRI

195 attendees
Standards on employment practices and conditions 18 September 2024

592 registered

Q&A webinar public comment period on revised GRI

205 attendees
Standards on employment practices and conditions 19 September 2024

564 registered

830 attendees
2424 registered

Total
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